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Strategic Plan for the Wilma Quinlan Nature Preserve  

Stewardship Goals and Priorities  
 

 

I. Preserve History 
 

The Wilma Quinlan Nature Preserve is a 28+ acre natural area located along the 

Neshaminy Creek that is owned and maintained by New Britain Borough. The Preserve 

was established in 1971, after the 23.76 acre property then known  as the Sidebotham 

Tract came up for sale.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the time, the Sidebotham Tract was the largest piece of undeveloped land remaining 

in New Britain Borough. To prevent the property from being developed and “preserve 

it in its natural state,”, a group of borough residents and civic leaders led by Mrs. 

Wilma Quinlan, then a member of the borough council, succeeded in raising the 

$60,400 needed to purchase the parcel. Almost the entire purchase price came from 

state and federal government grants and private donations; less than $3,000 was paid by 

the borough itself. In honor of Mrs. Quinlan’s tireless efforts, the nature preserve 

established on the tract was named in her honor. 

 

The stated purpose of the Nature Preserve at its creation was for “study, hiking and 

observation as well as protection for the wildlife now living there.” Passive recreation 

and habitat protection remain the primary purposes of the Nature Preserve today. 

The Wilma Quinlan Nature Preserve in 1971 
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In 2005, the Nature Preserve was expanded by three acres, when Dr. Miriam Groner, a 

botany professor at Bucknell and Penn State Universities who lived across the road 

from the Preserve, bequeathed her house, property, and most of her estate to New 

Britain Borough for the benefit of the Preserve. Dr. Groner’s will specified that her 

three acre property was “to be added to and become a part of the Wilma Quinlan Nature 

Preserve.” Her historic home, the Matthews-Groner house at the corner of Aarons and 

Landis Mill Roads, has been fully restored and is now rented out by the Borough. 

“Miriam’s Meadow,” a 1.5 acre wildflower meadow, has been established on Dr. 

Groner’s former property in her honor. 

Dr. Groner’s generous donation has allowed for substantial improvements to the 

Preserve and has energized community efforts to care for and improve it - all without 

using tax dollars. 

In 2010, the Nature Preserve was expanded again. Carol and Ken Miller, the wife and 

son of Larry Miller, a longtime and passionate supporter of the Preserve, made possible 

the acquisition of conservation easements and a right of way on nearly two acres of 

their property adjacent to the Preserve.  This acquisition extends the boundary of the 

Preserve across Cooks Run Creek, allowing public access to Miller’s Point at the 

confluence of the Neshaminy Creek and Cooks Run. This was once the site of Landis 

Mill, the first saw mill in Bucks County. 

 

II. Nature Preserve Committee 
 

The Nature Preserve is overseen and maintained by a volunteer committee of borough 

residents. The following residents are current members of the Nature Preserve 

Committee: 

 

Bob Binkley 

Jim Chant 

Marge Eberz 

Dave Horne 

Patrick Huss 

Betsey Klinger 

 

 

Other borough volunteers known as “Friends of the Preserve” have helped maintain the 

Preserve on scheduled work days, as have student members of the “Project Earth” club 

at Delaware Valley University. 

Peter LaMontagne (Chairperson) 

Dan O’Leary 

Tom Price 

Jo Schuler 

Halsey White 
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III. Rationale for this Strategic Plan 

This strategic plan is intended to set our priorities, focus our energy and resources, 

and ensure we are all working towards common goals when it comes to the 

management and stewardship of the Nature Preserve.  

 

This plan is based on the belief that we are our generation’s stewards of the Preserve 

and that, in that capacity, we have an obligation to past, present, and future borough 

residents to continue the conservation efforts of those community leaders who decided 

this land was worth preserving almost a half century ago.  

 

Thanks to the foresight of those community leaders, preserving this land from 

development is not an issue today. Decades of benign neglect, however, have created a 

number of problems that now impact the health of the Preserve. Addressing these 

problems is the challenge facing us now. 

 

 

IV. The Importance of Land Stewardship 
 

Stewardship means taking an active role in caring for land to ensure a more 

promising future for people, plants, and wildlife. Stewardship activities may include 

removing invasive plants from a forest and replanting with native species that improve 

habitat for wildlife; converting an untended field into a native meadow to provide food 

and habitat for birds, butterflies, and other pollinators, or taking actions to improve 

water quality or restore a species-rich wetland. 

Active stewardship and management of public lands such as the Nature Preserve is 

important for these reasons: 

 

A. Healthy forests, wetlands, meadows, and streams serve as “living filters” to 

improve air and water quality, lower greenhouse gases, and provide flood 

protection by controlling storm water runoff.  

 

B. Removing invasive plants and replanting with native species improves habitat for 

wildlife, including birds, butterflies, and other pollinators. 

 

C. Active maintenance of public properties such as nature preserves creates a safe 

and enjoyable environment for community residents. 

 

D. Taking action now to protect public open space and natural habitat ensures those 

lands will be preserved in a healthy state for generations to come. 
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V. Natural Land Trust’s Stewardship Plan 

for the Preserve 
 

Recognizing the need for a comprehensive and professional 

assessment of the Preserve, the Borough’s Nature Preserve 

Committee recommended that the Borough commission 

Natural Lands Trust to provide a Stewardship Plan for the 

Preserve. This Stewardship Plan was written in 2007 following 

four site visits (between March 2006 and May 2007) to the 

Preserve by NLT staff. 

In 2104, the Nature Preserve Committee enlisted Natural 

Lands Trust to revisit and reassess the Preserve and to write an 

Addendum to its original Stewardship Plan.  

These two documents catalog the existing environmental and 

ecological conditions and current stewardship issues of the 

Preserve and are meant to serve as a guide for the future use 

and conservation priorities established by the Borough. 

 

VI. Environmental and Ecological Priorities 

 
This strategic plan is based on Natural Land Trust’s recommendation that the 

following environmental and ecological priorities guide the future management of 

the Nature Preserve: 

 

A. Removing and controlling invasive plant species that are heavily impacting parts 

of the Preserve. 

 

B. Protecting and enhancing existing, but threatened, native plant communities. 

 

C. Addressing existing gaps in the forest canopy and the general lack of native tree 

and shrub regeneration caused by competition from invasives and deer browsing. 

 

D. Improving and restoring habitat for resident and migratory wildlife. 

 

E. Controlling soil erosion caused by stormwater runoff. 

 

F. Protecting the water quality of the Neshaminy Creek and its tributaries that flow 

through the property. 
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VII. Recreational Priorities 

 
This strategic plan is based on Natural Land Trust’s recommendation that the 

following recreational priorities guide the future management of the Nature 

Preserve: 

 

A. Encouraging passive recreation (walking, wildlife observation, nature study, 

aesthetic enjoyment, and quiet reflection).  

 

B. Maintaining safe walking trails and benches to encourage public use and 

enjoyment of the Preserve. 

 

C. Adding improved signage throughout the Preserve to improve the experience of 

visitors. 

 

D. Managing and minimizing the impact of increased human use of the Preserve. 

 

 

 

 

VIII. Progress on Environmental and Ecological Priorities 

 
Since 2007, significant progress, most notably in Miriam’s Meadow, has been made 

towards addressing the previously mentioned environmental and ecological priorities.  

 

A. Invasive Plant Removal 
 

1. Many vines growing on canopy trees throughout the Preserve have been cut. 

2. Vines, multiflora rose, and other invasive plants were cleared from the 

wooded area on the former Groner property. 

 

3. Vines, multiflora rose, and other invasive plants were cleared from a portion 

of the wooded area of the Preserve along Landis Mill Road.  

 

4. Miriam’s Meadow has been largely cleared of invasive species.  
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B. Habitat Restoration and Improvement 
 

1. The field on the former Groner property has been 

converted to a cultivated native wildflower meadow 

(Miriam’s Meadow). 

 

2. A mostly native tree and shrub border has been planted 

around the perimeter of Miriam’s Meadow. 

 

3. The meadows are now mowed annually in late winter 

instead of several times a year. 

 

4. Twenty-five new bird houses, assembled by the local Boy 

Scout troop, have been installed throughout the Preserve. 

These bird houses include six bluebird houses, three 

screech owl boxes, and three wood duck boxes. 

 

5. Two bat houses have been built and installed – one in 

Miriam’s Meadow and one in the West Meadow. 

 

 

 

IX. Progress on Recreational Priorities 
 

Since 2007, a great deal of progress has been made towards addressing the previously 

mentioned recreational priorities:  

 

A. Passive Recreation and Nature Study 
 

1. Six new benches have been installed throughout the Preserve. 

 

2. Bird and bat houses have been placed within sight of walking trails. 

 

3. Newly planted native plant specimens surrounding Miriam’s Meadow have 

been labeled for public enjoyment and education. 

 

 

B. Walking Trails  
 

1. Hazards, trash, and encroachments from neighboring properties that impacted 

the safe and enjoyable use of the Preserve have been addressed. 

Wood Duck Box 
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2. A new walking trail follows the Neshaminy across the Miller easement and 

Cooks Run Creek to Miller Point. 

 

3. New walking trails have been created around and through Miriam’s Meadow  

 

4. A new trail entrance on Landis Mill Road now connects Miriam’s Meadow 

with the Preserve. 

 

 

C. Improved Signage and Visibility 
 

1. A new Preserve sign carved with the Preserve’s new logo now marks the main 

entrance on Matthews Avenue. 

 

2. A kiosk with a trail map and information sign encouraging visitors to explore 

the Preserve has been installed at the main entrance. 

 

3. New entrance signs welcoming visitors and listing Preserve rules have been 

installed at all trailheads. 

 

4. A dog waste station has been installed at the main entrance and “Dogs Must 

Be on Leash” signs have been installed at all trail entrances. 

 

5. New interpretive signs, one in Miriam’s Meadow and one on the site of the 

former Landis Mill, now educate visitors on both the plants and history of the 

area. 

 

6. New boundary signs identifying the Preserve now mark the perimeters of the 

Preserve. 

 

 

X. Current Stewardship Goals and Priorities  
 

As we move forward, the Nature Preserve Committee has identified a number of 

specific stewardship goals and priorities for the Preserve, which are outlined in this 

section.  

 

These environmental / ecological goals deal mostly with habitat improvement and 

restoration. These goals are based on the recommendations made by Natural Lands 

Trust in its 2014 Addendum to the Stewardship Plan.  

 



 

8 
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A. Highest Priority Environmental/Ecological Goals (to be accomplished 

over the next several years): 

 

1. Clear designated sections of the Upland Woodland/Forest (Unit 1) of invasive 

plants species and replant with native evergreen and deciduous tree species. 

 

2. Install bird-friendly eastern red cedar and native shrub border along the 

northern edge of the East Meadow.  

 

3. Protect new tree and shrub plantings from deer browse and rubbing. 

 

4. Mow open areas on north side of Riparian Zone (Unit 4) and keep these areas 

cleared for future tree and shrub plantings. 

 

5. Remove bamboo incursion into the Preserve from adjacent private property. 

 

6. Continue to maintain Miriam’s Meadow by controlling weeds, replanting, and 

mulching as needed. 

 

7. Seed or plant native meadow species (i.e. milkweed) in older meadows to 

create more diversity and support pollinator habitat. 

 

8. Continue to remove or control invasive shrubs, vines and other plant species 

throughout the Preserve on the north side of the Neshaminy Creek. 

 

9. Address the soil erosion caused by stormwater runoff on the main trail 

running from the South Landis Mill Road entrance down to the creek. 

 

10. Make trail improvements to address the soil erosion issue on the short trail 

linking the West Meadow with the Riparian Zone (Unit 4). 

 

 

B. Mid- Priority Environmental/Ecological Goals (to be addressed as 

time and resources permit): 

 

1. Continue efforts to restore the forest canopy in Units 1, 2, and 4 by filling 

gaps in the canopy with native trees.  

 

2. Fill gaps in understory layer in Units, 1, 2, and 4 by planting native shrubs 

understory trees. 
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C. Stewardship Action Plan 
 

To guide our work as we begin facilitating the environmental and ecological 

goals listed above, the Nature Preserve Committee has developed this specific 

action plan that takes us through the spring of 2016.   

  

Timetable Actions 
2015 

January - 

March 

 Make preliminary plans for planting of trees (type, number, 

spacing, etc.) in cleared area in Unit 1. 

 Plan eastern red cedar / bird-friendly native shrub border for top 

edge of East Meadow. 

 Investigate / contact nurseries for sources of native trees and 

shrubs. 

2015 

April - May 

 Enlarge cleared area in Unit 1 as soon as conditions permit. 

 Find landscaper to plant trees in cleared area of Unit 1. 

 Plan how new plantings will be maintained (watered, etc.). 

 Purchase plants for eastern red cedar/native shrub border in East 

Meadow (maybe Red Cedars only).  

 Work with Bird Town Committee to start planting above border.  

 Begin planting scattered clumps of red cedars in open areas in 

Unit 1 – including open areas along path. 

 Mulch new plantings and protect from deer. 

 Keep new plantings watered and area around them mowed. 

 Remove targeted invasive s throughout Preserve. 

 2015 

June-August 
 

 Keep cleared area in Unit 1 mowed.  

 Treat cleared area of Unit 1 with herbicide as needed. 

 Keep new plantings watered. 

 Remove targeted invasive s throughout Preserve. 

2015 

September 
 

 Plant eastern white pines in part of the cleared area in Unit 1 

before the end of the month.  

 Continue planting of native shrub border in East Meadow. 

 Keep cleared areas in Unit 1 mowed. 

 Keep all new plantings watered. 

 Remove targeted invasive s throughout Preserve. 

2015 

Oct.  – Nov. 

 Keep cleared areas in Unit 1 mowed. 

 Keep all new plantings watered. 

 Remove targeted invasive s throughout Preserve. 

2016 

Spring 
 

 

 

 Plant oaks, hickories, maples and dogwoods  in remaining part of 

cleared area in Unit 1 and protect from deer. 

 Continue planting red cedars and other shrubs in open areas 

along path in Unit 1. 

 Complete planting of native shrub border in East Meadow if 

necessary. 

 Remove targeted invasive s throughout Preserve. 
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XI. Funding of Preserve and Groner Property Maintenance 
  

Maintenance expenses in the Preserve include the mowing of the paths, the annual 

mowing of the meadows, trail maintenance, mulching, and necessary tree work. 

Maintenance expenses for the Groner property include lawn care and home repairs. 

 

A. Borough General Funds 
 

1. Under the terms of Dr. Groner’s endowment, the Borough is required to spend 

$2,500 from its General Fund each year on maintenance in the Nature 

Preserve.  

 

2. This required expenditure from the General Fund is the only Nature 

Preserve expense that Borough residents and taxpayers are responsible 

for and is the only impact that the Nature Preserve has on the Borough’s 

budget. 

 

 

B. Rental Income (Groner House) 
Annual maintenance and operating expenses in excess of $2,500 (for the 

Groner property and the entire Nature Preserve) are currently paid for using 

the rental income from the Groner house. The rental income from the Groner 

house is currently $1,575 a month or $18,900 a year.   

 

C. Operating Budget 

 

1. The operating budget for the Nature Preserve and the Groner property consists 

of the Borough’s contribution from the General fund and rental income from 

the Groner house. As of January 31, 2015 there was a balance of $28,184.98 

in the operating budget account (106.10 Groner 1580225). 

. 

2. The operating budget more than covers all of the maintenance and operating 

expenses for both the Nature Preserve and the Groner property.  In recent 

years, $10,000 has been budgeted each year for maintenance in the Preserve 

and an additional $3,000 has been budgeted for the maintenance of the Groner 

house and grounds, but typically not all of this money is spent. Maintenance 

expenses for the Preserve totaled $6,223 in 2013 and $8,905.62 in 2014. 

Maintenance expenses for the Groner house and grounds totaled $3,596 in 

2013 and $2,420 in 2014.  
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3. The following table shows the Nature Preserve’s maintenance and operating 

budget over the past year (2014), as well as the projected budget for this year 

(2015). The table also shows that total net income is exceeding actual 

maintenance expenses.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Groner Endowment Funds 
 

Over the years, it has not been necessary to use any money from the endowment 

for Preserve maintenance or operating expenses, nor is this likely to change in the 

foreseeable future. 

Nature Preserve  

Operating Budget 

 

2014  

Projected  

2015  

INCOME   

Revenue from General Fund  2,500           2,500 

Interest and Dividend Income        42 *                   48 * 

Rental Income 18,150 18,900 

Tenant Sewer Payment      513      520 

 

TOTAL INCOME 

 

 

21,205 

 

21,968 

 

EXPENSES   

Nature Preserve Maintenance   8,906 10,000 

House /Grounds Maintenance   2,420   3,000 

Water and Sewer       513                520 

Real Estate Taxes   3,355   3,400 

Legal Expenses        93      500 

PECO Grant Expense        87     N/A 

Land Acquisition (fees related to 

Black Oak donation) 

     975     

   

 

TOTAL EXPENSES 

 

16,349 

 

17,420 

 

 

TOTAL NET INCOME 

  

+ 4,856 

  

+ 4,548 

 

*This is not interest on the Groner endowment funds. Since the start of 2014, the 
interest earned on the Groner endowment has not been included in the Nature 
Preserve’s operating budget. That interest has instead been considered as part 
of the endowment funds. 
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E.  Grants 

1. In 2011, the Borough received a PECO Green Region grant of $8,000 for 

improvements to the Nature Preserve. The Borough’s contribution towards 

this matching grant came from the Preserve’s operating budget. This grant 

money was used for recreational and signage improvements: A new entrance 

sign, a new kiosk and information sign, new rules signs, six benches, 

interpretive signs, boundary signs, bat houses, and bird houses were installed 

– all through the efforts of volunteers.   

 

2. The Nature Preserve Committee is committed to pursuing additional grants for 

Preserve improvements. 

 

 

 

XII. Funding of Preserve Management and Stewardship 
 

A. Groner Endowment Funds 

 

1. The Groner endowment funds currently total $750,557.53 and continue to 

grow each year from interest and dividend income. Interest and dividend 

income on the endowment was $6,521 in 2013 and $6,384 in 2014.  This 

table shows all Groner endowment fund assets at the end of January, 2015. 

 

Groner Endowment Funds 

As of January 31, 2015 

     Assets 

 

106.13     Groner Maint 3
rd
 Fed 2071968 

                (Liquid endowment account) 

 

   

267,048.54* 

 

108.00     QNB Certificate of Deposit 

                (Endowment CD) 

 

   

241,708.76* 

 

109.00     Customer’s Bank CD 

               (Endowment CD) 

 

   

241,800.23* 

               

Balance  

 

   

750,557.53 

*Includes interest and dividend interest. 
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2. While the operating budget has always been sufficient to pay for the general 

maintenance and operation expenses incurred by the Preserve, it will not 

always be adequate to cover the management and stewardship goals outlined 

in this document.  

 

3. As we move forward with our stewardship efforts over the coming years, the 

Nature Preserve Committee will request approval from Borough Council to 

use the interest earned by the endowment funds to carry out our management 

and habitat restoration goals. We believe these goals are consistent with the 

intentions of Dr. Groner and the instructions in her will that her endowment be 

used to maintain the Preserve. 

 

4. In 2010 the Borough petitioned the Orphans Court (Court of Common Pleas 

of Bucks County, Orphans Court Division, NO. 2007-0096) to clarify whether 

the endowment funds could be used for the entire Nature Preserve.  In its 

decision of April 14, 2010, the Court found that the Borough could 

“expend funds from its sequestered Groner account to maintain and 

develop the Wilma Quinlan Nature Preserve in a fashion consistent with 

the provisions of the Groner will.”  

 

5. The Court also found that as long as the Borough “adheres to the objectives 

and limitations of the Groner will,” it “shall not be necessary thereafter, to 

seek court authorization to spend sequestered Groner funds to maintain and 

develop the Wilma Quinlan Nature Preserve.” 

 
 

B. Grants 

 
1. It is also possible that grant money could also be used to fund our future 

management and stewardship projects in the Preserve. 

 

2. The Nature Preserve Committee is committed to pursuing additional grants for 

Preserve management and stewardship. 
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XIII. Preserve Expansion 
 

As noted in the History section of this document, the boundaries of the Nature Preserve 

have been expanded several times since the Preserve’s establishment in 1971. The 

Preserve will expand again this year with the donation by Black Oak Property, LLC of 

several acres of adjacent woods and wetlands.  

 

The Nature Preserve Committee supports the continued expansion of the Preserve 

through either donation, land purchase, or the purchase of easements should such 

opportunities arise in the future.  

 

 

A. Why Consider Expansion? 

 

Natural Lands Trust recommends that we consider expanding the Preserve 

through the purchase of adjacent land parcels for these reasons: 

 

1. It would enhance and expand recreational and educational opportunities for 

Borough residents. 

 

2. It would help prevent the introduction of invasive plants through clearing and 

landscaping on adjacent properties as has already recently occurred on the 

adjacent parcel west of the Preserve. 

 

In addition, the Nature Preserve Committee believes that: 

 

3. Under public ownership, land parcels adjacent to the Preserve that are now 

privately-owned could better be protected from undesirable development and 

encroachments and could be managed as a block for low-impact public 

enjoyment and use.  

 

4. Linking and enlarging parcels of open space adjacent to the Preserve would 

better protect valuable and increasingly threatened habitat for local wildlife.  

 

5. Acquiring control of land parcels adjacent to the Preserve is the best way to 

protect and preserve this valuable and beautiful stretch of the Neshaminy 

Creek for future generations, or in the words of Wilma Quinlan herself, “to 

preserve open space for our children and grandchildren.” 
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B. Funding for Expansion 

 

1. Endowment Funds  

 

a. While Dr. Groner’s will did not grant authority to purchase additional land 

to expand the Nature Preserve, the Orphans Court’s 2010 decision did 

approve the expenditure of Groner endowment funds to “investigate 

the feasibility of acquiring contiguous lands when and if such 

opportunity arises.” The Court’s decision went on to say that “such 

expenditures could include, without limitation, retaining appraisers, land 

planners, surveyors, or other professionals to assist in determining the 

feasibility of an acquisition of contiguous land.” 

 

b. The Court also found that, “In the event that New Britain Borough shall 

determine that acquiring additional lands is feasible, the Borough must 

petition the Court for authorization to proceed to acquire additional lands.” 

 

c. Subsequently, the Court approved the Borough’s request to use 

endowment funds to help purchase the easement through the Miller 

property. The purchase price of the easement was $60,000. The Borough 

used $15,000 in endowment funds to cover twenty-five percent of the  

purchase cost, with the remaining $45,000 coming from county open 

space funds. An additional $2,500 of the endowment was spent on 

appraisal and legal fees related to this acquisition. 

 

d. In 2011, Borough Council approved having two other properties adjacent 

to the Nature Preserve appraised. The appraisals of the Powers and Hutton 

tracts cost a total of $3,000 and were paid for out of the Preserve’s 

operating budget, not the endowment. No further actions towards 

acquiring these properties were taken at that time. 

 

 

2. Grants 

a. It is also possible that grant money could be used to fund any future 

expansion of the Preserve.  

 

b. The Nature Preserve Committee is committed to pursuing such grants 

when and if they become available. 



 
 

 

 

 


