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Branding a Borouyh - Creating a University Uillage

by Stephen Barth, Director of Economic Develdpment Consultant

cw Britain Borough is leading a
transformative revitalization in its
small municipality of 3,125. The

8 Borough is home to Delaware Val-

that just earned its university status this past
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Since
town or traditional age, i
typical “Town & Gown rclauonslups that
most tniversity towns naturally have. Successful
university towns improve and enhance the qual-

| ity of life for students by providing cxpanded

experiences to campus life such as coffee houses,
restaurants, brew pubs, and other retail services
next door to their campuses.
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Student discretionary spending is ap—
proximately $2.6 million annually and the
University’s annual budget is $58
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ar vision for its ﬁlture, to become more
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opportunities Fhat 2 L municipal rev- Rorough cr;;ateduthc ‘Comimnunity and Busi-
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munity ovcrall The bcneﬁts o the the I.{mvcrsxty create 2 new vision for the community: The
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members, Borough staff and business owners.

The CBC created surveys, held public meet-
ings and formulated a concept vision for the
Borough.

In 2014, the CBC applied for and
received a $100,000 DVRPC Economic
Development Planning Grant to study the
Butler Avenue corridor, the main artery
through New Britain. The Bucks County
Planning Commission has headed up the
planning grant study. A steering commirtee
was formed that includes residents, council
officials, Borough staff, and community and
business members.

New Britain also created a Joint Plan-
ning Collective that includes New Britain
Borough, the University, Bucks County and
neighboring Doylestown Township. The
result of this has been the development of a
new collaborative relationship amongst all
parties. Many of the members of the Joint
Planning Collective had never been on the
University campus. One of the first meet-
ings included a bus and walking tour led by
the University President to showcase what
an asset Delaware Valley University is for the
community.

"[raffic circumstances precipitated addi-
tional planning by the New Britain Borough
Council. With the completion of a parkway
bypass around the community, opened two
years ago, local businesses faced the challenge
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of reduced rraffic count and customers. New
Britain, for decades, had served as a major
commuter corridor from Central Bucks
County to Philadelphia and Montgomery
County. While former Route 202 had long
been perceived as a nuisance by residents,

it was conversely a blessing for the many
businesses along the corridor, now renamed
Business Route 202 or Butler Avenue.

While initially inspired by the one single
factory property, it quickly became apparent
that the community should expand its field
of view and look at the entire Business Route
202 corridor. With a new vision taking shape,
ole that envisioned creating a “University
Village,” the Borough began actively courting
investors and developers.

Published in the local papers, the
Borough’s new plans and visions attracted
developers anxious to cxplore development
opportunities. A high-end developer was
found who purchased the factory property
and was enthusiastic to work closely with
the Borough to build an exciting mixed-use,
multi-story project.

The New Britain Borough's planning
commission then began developing a Mixed-
Use, University Village Zoning Overlay
District to put zoning in place that would in-
centivize developers to build the projects that
the community wanted. Working closely with
the Bucks County Planning Commission, a

final version of the new ordinance is coming
to Borough Council this month.

Development of the facrory property
will begin immediarely, breaking ground
this summer, and so a University Village is
born. Mayor David Holewinski said, “New
Britain Borough has been a well-kept secret
for years, and now, through the efforts of
many, will be made available to new busi-
nesses and residents to enjoy and prosper
in. The walkability factor that was in the
forefront of residents’ minds is now either in
the planning stages or in many cases in the
construction stage. In the end, the ability to
casily get from the west end of the Borough
to the east end will serve the University, our
residents and the business community ina
positive manner.”

| Large-scale projects such as these are
beneficial for all' municipalities as ways of
shaping their own futufes, working collab=
oratively with other communities and agen-
cies, and especially working with existing
institutions to help promote and increase the

quality of life for all residents.
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